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AcCcent
on Safety

y hat’s off to all members of Air Combat Command for your outstanding contributions to
a world-class safety performance in FY 93. On the flight side, ACC finished the year with
the lowest mishap rate since we’ve been keeping rates (accounting for the historical TAC and
SAC combined performances). The end result was an overall Class A mishap rate of 1.8
mishaps per 100,000 flying hours -- a great finish. Most notable, our fighter-attack-reconnaissance rate was
also an all-time low of 2.2 -- a remarkable accomplishment for our highest risk category, and our command-
controlled rate was avery low 1.2, again asuper result. Our gained forces (ANG and AFRES) likewise improved
in FY 93. The ANG Class A flight mishap rate for FY 93 was 3.4 compared to 4.9 in FY 92. AFRES finished
up with a rate of 4.0, down from 7.7 in FY 92. On the ground side, our performance was good but not as
successful as Thad hoped. We had 27 off-duty fatalities and 37 total Class A ground mishaps. This is areduction
in fatalities from FY 92; however, considering our downsizing this year, the number should have been lower
toshow any significantimprovement. Likewise, in the weapons safety area, we had 16 Class A, B and C mishaps
in 93 compared to 17in92. Looking again at the reduction in flying hours and thus exposure to risk, this modest
reduction in mishaps winds up as about a tie in FY 93. The bottom line -- a super year, especially considering
the changes and turbulence you’ve endured this past year. Good on you all!

Last month I mentioned the approach of the winter season. Keep this in your crosscheck as you gear up for
the upcoming Thanksgiving and Christmas holidays. Whether you’re driving, moving weapons around or
flying, keep the changing environment in mind. Lots of turkey, spirits, holiday parties and travel can alter your
habit patterns and performance factors. Be aware and watch out for yourself and your buddies.

In closing, this past year was a superb performance; however, we still lost 22 aircraft (active and gained), 7
aircrew members and 29 more of our people in on- and off-duty ground fatalities. Obviously, there’s still a lot
of room for improvement -- I need your help as commanders, supervisors and individual ACC team members
to drive our mishap rates and losses to zero -- a tough, but achievable goal! Again, thanks for your help in 93,
take pride in your contribution to preserving our combat capability through a banner mishap prevention effort
this past year--keep up the great work in 94!

Colonel Bob jJones
Chief of Safety

ABOUT THE COVER

The Air force Rescue Coordination Center's primary mission is
to bring downed aircrew members to safety, preventing loss of
life, denying the enemy a valuable source of intelligence and
propaganda and recoveringa valuablecombatresource. "These
. things we do that others may live." In atypical year, the men and
a7 & women of AFRCC save nearly 400 lives — over "a save a day."
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Figure 1

OFF-DUTY FATALITIES
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develop a more responsible attitude and mature
judgment in conforming with safe practices
both on and off duty. They should also advise
the unit commander any time the individual’s
attitude, driving performance, or response indi-
cates that stronger action is necessary to gain the
desired results or when it appears that further
efforts at modifying the person’s behavior are
useless. Finally, the First Sergeant/supervisor
should ensure that individuals are scheduled to
receive any professional assistance needed (e.g.,
chaplain, financial counselor, social actions,
etc.).

Immediate supervisors must be vigilant and
identify individuals who should be considered
for inclusion in the “We Care” initiative. The
Individual High Mishap Potential Analysis
worksheet (Page 11) is one tool supervisors can
use to quantify mishap potential and identify
people as possible candidates for “We Care.” A
recommendation to include an individual in the
program should occur only after counseling
attempts by the supervisor do not appear to
bring about the desired change in attitude and
behavior.

“We Care” is an omnibus initiative that can
include any or all mishap prevention efforts or
programs a commander wishes to incorporate.
Some of the more notable programs that fall
under “We Care” are: “101 Critical Days of
Summer,” Designated Driver Program, and High

Profile Driver Identification Program. In addi-
tion, special emphasis briefings, literature, and
initiatives for high-risk periods (such as 3-day
holiday periods, down days, or special seasonal
campaigns) and other DOD, AirForce, or Presi-
dential campaigns that promote seat belt use,
drunk driving countermeasures, etc., can be
covered by the “We Care” umbrella.

Chapter 11 of ACCP 127-1, Safety Manage-
ment Guidelines, provides command guidance
on the “We Care” initiative and some of the
included programs. The key to success is edu-
cation and publicity. Every unit should ensure
that all personnel are aware of the program and
its intent. Communicate!

The “We Care” initiative works! Its impact
has been dramatic as reflected in a 63 percent
reduction in off-duty fatalities since the pro-
gram was initiated (Figure 1). The program will
continue working for us as long as we work to
improve the program. “We Care” must main-
tain its “positive” nature and not be used as or
construed to be a disciplinary type program.
Commanders must be personally involved in
order to prove that “We Care” starts at the top
and is important to the organization. We will
improve the quality of our units and our com-
mand only if we show people we are truly
concerned about their well being. “We Care”
makes it better! |

The Cormbat Edge Novermber 1883
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y SSGt David Somdahl
119 FGIMAAYV
Fargo ND

FJJI IESSI0

“m not particularly re-
ligious, but I feel like
making a confession.

Have you ever done

something stupid, even dan-

gerous, when you didn’t need 10? |

did almost a year ago... on Christmas

Eve. What’s worse is my family was
also put in danger.

We set out from our house to pick
up grandma (a trip of about 55 miles)
and take her to visit her oldest daugh-

er (another 17 ‘mile, 20 minute
excursion). 1t was no big deal hav-
ing made the drive dozens of times
before. The route to the town where
grandma lives and then to her
aughter’s house was a “piece of
cake™ -- or so I thought. 1t’s the
subsequent game of chicken we
played with Mother Nature that was
the stupid part.

Our plan was to depart midday,
pick up grandma, stay at her
daughter’s for a few hours to open
Christmas presents and kibitz and
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QUESTIONS OR COMMENTS .
CONCERNING DATA ON THIS
ronascarsen osu srases (i TOTAL | ACC ANG AFR
SEP s vl O s v [ e s v
CLASS A MISHAPS s (22 |22 2 |1 |19 [12 1]2]a
AIRCREW FATALITIES o7 |6 o6 |6 Mo [1][7 o |o]|s
% IN THE ENVELOPE EJECTIONS | 5/0 | 22/0|17/4 ¥ 3/0 [10/0 [8/0 Y 1/0 [10/0 [7/4 B 1/0 | 2/0 [2/0
sk OUT OF ENVELOPE EJECTIONS | 0 | 0 |0/4 0 |0 [02O | O 0[O0
D
D ) D
FY92| 34 | 19| 20| 25| 20| 20| 20 | 23| 25| 24 25 -
ACC FYoa| 20| 32| 22| 16| 18| 22| 18| 19| 19| 16| 16 | 1.8
Fye2l o [ o [ o [o [o [o [o [o o |[o ]|o |o
1AF |5yl o 0 0 0 0 95| 79| 68| 60| 53| 48 | 43
Fye2l o |0 | 0 |0 | o | o | o | % |201 1641278
2 AF FYo3| 0 0 0 0 0 0 0 0 0 0 o |0
Fyo2| o o | o 0 0 89 | 76| 66 | 79| 58| 44|52
8 AF FY93| 0 52| 37| 28| 22| 18| 15| 13| 12| 12| 09| 26
Fyoz| 44| 24| 34| 26| 21| 17| 22 26| 24| 27| 24 | 20
9 AF [, 93 67| 65| 44| 33| 39| 32| 27| 24| 28| 24| 21| 19
FYoz| o 0 0 15| 13| 10| 9| 8| 14] 13| 18] 21
12 AFf;, 93[ 0 0 0 0 0 0 0 0 0 0 o |0
ANG FYe2| 0 67| 63| 88| 71| 66| 56| 55| 49| 49 | 49 | 49
FYe3| o 22 | 29| 21| 35| 29| 31| 27| 34| 30| 32| 33
AFR Fyo2| o [109 | 77 | 57| 47| 39| 67| 87| 78| 70| 84 | 77
FYo3| 0 0 80 | 59| 48 | 40| 34| 30| 27| 24| 22| 40
T FYyo2| 23 | 37| 35| 43| 35| 33| 33| 36| 35| 34| 36 | 34
OTAL Fyos| 13| 27| 27| 21| 25| 25| 23| 22| 24| 21| 21 | 24
MONTH oCT | Nov | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

sk (HOURS NOT AVAILABLE)
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